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SUMMARY OF PROFESSIONAL EXPERIENCE 
Alaina has 13 years of experience facilitating, coordinating, and managing large-scale efforts focused on coastal Louisiana restoration science and planning. 
Currently, she is a Research Associate with the Water Institute where she coordinates and provides project management to several task orders, including a primary focus on coordination of the modeling component of developing Louisiana’s 2017 Coastal Master Plan.  Since joining the Institute she has worked closely with the PIs on tasks including (but not limited to): Mississippi River Hydrodynamic and Delta Management (MRHDM) Study, Calcasieu Parish Ship Channel Salinity Control, data management, model improvements, peer review of model reports, and development of a special issue publication of the modeling effort for the 2012 Coastal Master Plan. She has also assisted with the 9-member Science and Engineering Advisory Council.
Prior to joining the Water Institute, she worked as a Senior Scientist with Brown and Caldwell, where she focused primarily on Louisiana’s 2012 Coastal Master Plan.  She served as a critical member of the master plan team and key coordinator/facilitator of 60+ member systems-modeling team. She was the lead consultant in coordinating a 10-member science and engineering board and a four-member technical advisory committee. She provided input and assistance for the overall approach, decision framework, and environmental uncertainties. She co-led the adaptive management task and developed / co-authored several of the master plan technical appendices. She has also managed and coordinated an external peer review of eight technical modeling reports.
From 2005 – 2010, Alaina was a Research Associate at Louisiana State University – School of the Coast and Environment.  Here, she served as technical project coordinator for the Coastal Louisiana Ecosystem Assessment and Restoration (CLEAR) Program, which was a multi-year, multi-agency coastal modeling effort funded by the Louisiana Department of Natural Resources.  She helped organize and schedule large multi-disciplinary groups, including the Science and Engineering Review Team for Louisiana’s 2007 Coastal Master Plan, conceptual ecological modeling teams, technical review panels for the Coastal Impact Assistance Program, and the Coastal Emergency Risk Assessment team.  She assisted with an optimized data collection plan in support of ecosystem forecasting, and provided technical assistance in support of the Louisiana Coastal Area Science and Technology Program.  Alaina assisted the Louisiana Recovery Authority in developing restoration scenarios for LA Speaks., created and maintained an information/data request and transfer system through the CLEAR Office to effectively link the modeling community with relevant state and federal agencies, and compiled and edited technical documents and reports. She helped create a suite of conceptual ecological models and newsletters and assisted in content management and web design for the CLEAR Program, LSU Hurricane Center, and the Coastal Marine Institute. Lastly, she managed numerous subcontracts and professional agreements, and helped coordinate the formulation of the Coastal Sustainability Studio at Louisiana State University.
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